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| have a face to face asynchronous class
with 30 students and do not record face to
face classes. | use flipped learning model
in my classes; | share recorded videos on
LMS over Panopto and | ask my students to
come to the classes after watching these
videos. | attempt to incorporate mostly
classroom discussions in my face to face
classes.

| have come to the conclusion that my
students do not watch these videos prior to
our classes as | do not get satisfactory
responses from the questions | have raised,
my students do not participate in the
discussions at all and some of my students
ask very basic questions.

How can | have more students watch these
class videos?

Approach to the
Solve the Problem

Upon the request of our instructor, the
design of the course and the lesson
content shared on the LMS were
analyzed by our Instructional Design
Consultants. Since the instructor did
not record face to face classes, only
weekly class videos recorded in
Panopto were accessed as the video
content.

When the video recordings were
analyzed, the following points were
primarily observed: the instructor
speaks in a low-pitched voice, long
videos (1 hour +), heavy content on the
powerpoint slides that consist of mostly
written texts, no interaction in the
videos.



Solutions to Improve the Course Videos



https://olte.ozyegin.edu.tr/en/instructors/more/case-studies
https://olte.ozyegin.edu.tr/en/instructors/guides/synchronous-and-asynchronous-teaching/panopto/how-can-i-add-quiz-video-panopto
https://olte.ozyegin.edu.tr/en/instructors/guides/synchronous-and-asynchronous-teaching/panopto/how-can-i-add-quiz-video-panopto
https://olte.ozyegin.edu.tr/en/instructors/guides/synchronous-and-asynchronous-teaching/ispring-iseazy-h5p

Solutions to improve the Lesson Flow




1 Asynchronous Session (LMS)

* Divide the students into groups of three.

* Ask students to name their groups.

* Ask each group to initiate a discussion forum on LMS with their group names.

* Ask them to raise one question based on the weekly video content.

* Ask each student to reply to the questions raised by three groups.

* Ask the group members who wrote the question to moderate the forum discussion.
* Apply this cycle, every week.

* Let your students carry out their discussions on the forum pages they have created.

2 Asynchronous Session (Panopto)

* You can initiate a discussion based on the video content by using the Discussion
Feature of Panopto.

* Giving students clear instructions on how to use this feature will help you manage this
process more effectively.

* Students can ask questions simultaneously as they watch the course video on Panopto,
reply to the previous questions and view previous responses.

* This feature may be used to enhance learner-content interaction.

3 Face to Face Sessions
» You can incorporate discussion platforms based on the content of the course video(s) in
your face to face classes.

* By this way, your course can ensure sustainability as the learning and teaching process
continues to the face to face classes.

» Well-designed forum discussions will lead to efficiency. You may consider doing the
following:
> Share the discussion questions with the students prior to face to face classes.

> You can conduct discussions with individuals or groups.

= You can randomly select the students for personal discussion points. This may also
serve as a mechanism in terms of guiding students on preparing for their courses.

= Students can be assigned mini tasks and one student for each group can be given
the task of being a moderator.

= You can ask the moderators to report the discussions and present it to the class.
It may be a good idea to change the group moderators every week.



https://olte.ozyegin.edu.tr/en/instructors/guides/synchronous-and-asynchronous-teaching/panopto/how-can-i-manage-discussion

